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Manchester Airport improves efficiency and planning capabilities by replacing manual sample
measurement of passenger queue and dwell time with an automated tracking solution. With
the intelligent Queue & Dwell Time Monitoring solution from BLIP Systems, Manchester Airport
now has access to accurate and valid real time as well as historic data about passenger time

spent from check-in to departure 24-7-365.

Documentation of more efficient passenger
handling

A key objective of airport management is to
make the passenger experience as positive as
possible, at all times. Smooth and effective
flows and processes are, therefore, of para-
mount importance to the airport’s operations
and its competitive position. Both are crucial to
the airport and its airline partners - which is
why the efficiency of airport operations is
measured against a service level agreement
(SLA) between the airlines and the airport au-
thority. This is done to ensure that passengers
get through a number of checkpoints within a
certain time span.

Around 21 million passengers
chose to travel through
Manchester Airport every year
making it one of UK’s busiest
airports.
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Currently, Manchester Airport is checking pas-
senger dwell time relating to the security scan-
ning process in all three terminals and is work-
ing on a trial for the immigration line.

Measurement and documentation

As part of its partnership approach to improving
the passenger experience, Manchester Airport
reports the time spent by passengers from
check-in to completion of the security scan to
the airlines. These reports include performance
against agreed target times. Over the last two
years, Manchester Airport has invested over
£50 million in redeveloping its three terminals
following extensive passenger research. The
research confirmed that, prior to security, de-
parting passengers experience a degree of
stress because they want to check-in and pro-
ceed through security as quickly as possible.
Once in the departure lounge, passengers be-
gin to relax.
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As a result, the security search areas were ex-
panded and relocated next to check-in, creating
a larger airside space which has been exten-
sively refurbished to include new retail space,
catering, seating and gate areas - all based on
passenger feedback. Thus the airport depends
on the ability to track and measure passenger
queue and dwell time in different areas of the
airport in order to shorten the time that pas-
sengers spend to get airside.

“Making the passenger journey easy is at the
heart of our business - and managing and re-
ducing queue lengths is a critical part of our
ability to achieve this. As aviation revenues
decrease, the delivery of improved business
opportunities for the airside retailers is also im-
portant to our overall business performance”,
says Rick Mernock, Head of Performance, Man-
chester Airport.

Vemts and short term peaks”, explains
” Head of Performance, Manchester Airport.

From approximate to accurate intelligent
data

Through automatic collection of Bluetooth IDs
collected from passenger mobile phones and
PDAs, Manchester Airport gets a significant
amount of raw data on which the required
analysis, modeling and reports can be based.
The BLIP Systems solution has enabled Man-
chester Airport to replace legacy manual meas-
urement systems with a modern and reliable
automatic method of achieving visibility of pas-
senger queuing and dwell time.

Stored data about passenger movements gives
Manchester Airport a powerful tool for statisti-
cal modeling and forecasting in order to predict
trends and future needs and the crucial ability
to plan more strategically in the long term.

About BLIP Systems

BLIP Systems delivers solutions (hardware and software) to optimize the use of resources - people, space and
processes. Based on the proven Bluetooth technology, BLIP Systems offers advanced business intelligence
solutions, which brings real time management information about passenger movements to achieve
transparency, improved documentation and efficiency of daily operations. BLIP Systems also offers a complete
mobile proximity marketing platform that enables malls, bus and train stations, airports or airport retailers to
reach their target audience by offering 1-2-1 interactive communication channals.

BLIP Systems was founded 2003 as a management buy out of the Bluetooth activities in Ericsson Denmark. Today
it is a privately held wireless technology company globally representet through partners.
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